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What Is Enterprise Resource Planning?

ERP stands for Enterprise Resource Planning
It is an application-based software used to
integrate different processes of business to
implement resource planning
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WHY IS ENTREPRISE
RESOURCE PLANNING

IS IMPORTANT FOR
YOUR INSURANCE
COMPANY?
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Insurance Industry Overview

The global insurance market is expected to grow by one trillion
U.S. dollars by 2028, reaching nearly 10 trillion U.S. dollars.
Increasing client base and revenue is important to capitalize on
this expansion. Insurance agencies should embrace digitization
to streamline operations and enhance customer experiences to
Increase revenue and attract more customers
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6 HOW WILL THE INSURANCE MARKET GROWTH IMPACT
DATA MANAGEMENT?

WHAT MEASURES CAN PREVENT REPUTATION DAMAGE
IN A GROWING MARKET?

e HOW DOES EMPLOYEE TURNOVER AFFECT AGENCIES
DURING RAPID MARKET GROWTH?

WHY IS ADDRESSING CUSTOMER DISSATISFACTION
CRUCIAL IN A COMPETITIVE MARKET?
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ERP HAS ALL THE ANSWERS FOR YOUR INSURANCE AGENCY

Planning Monitoring Manage
Improves strategic decisions Offers advanced tracking and Automates tasks and processes,
with integrated data for reporting capabilities to ensuring timely and accurate
accurate forecasting and oversee performance and implementation of policies and
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Information Priority Prepare Execution
Streamlines customer record Helps focus on key tasks by Facilitates readiness for Provides integrated analytics
management and claims providing real-time insights changes through tools for risk to assess performance and
processing, reducing errors and into performance and assessment and scenario Mmake informed, data-driven

speeding up responses. metrics. planning. decisions.
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Defintion

Enhance client satisfaction and loyalty by centralizing and streamlining all
client interactions, ensuring consistent and personalized communication
throughout the customer journey.

2= Functionality

L=
Provide a 360-degree view of clients by unifying customer data, streamline
operations with automated workflows, and boost engagement through

personalized communication, allowing for more effective marketing and
deeper client relationships.

©) Impacton Insurance Business

Optimized Client Engagement: Streamlined interactions lead to higher client
satisfaction and retention.

Efficient Sales Management: Improved tracking of sales activities and client
Interactions.

Enhanced Customer Support: Faster resolution of issues and better support
services

According to Nucleus Research, companies that implement CRM systems see an average revenue

increase of 41% per sales representative
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Sales System

Defintion

Optimize the sales process by automating and managing every step,
from lead tracking to order fulfillment, ensuring higher efficiency and
Improved customer experiences.

Functionality

Centralize sales data for a full view of customer interactions, automate
quotes and invoices, and use real-time analytics to understand sales
trends. Integrate online payments for seamless transactions.

Impact on Insurance Business

Improved Revenue Generation: Better tracking and handling of leads boost

sales opportunities.
Better Forecasting: Accurate data supports reliable sales forecasts and

planning.
Increased Client Satisfaction: Efficient processing of client requests leads to

faster and better service.

According to Gartner, companies using integrated sales systems see a 20% increase in sales productivity

and a 15% boost in revenue growth.
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Defintion

Automate marketing tasks and processes, such as campaign
mManagement, lead nurturing, and performance tracking, within the ERP

system.

Functionality

Unify marketing data to gain a comprehensive view, automate campaign
processes to simplify management, and utilize real-time analytics to
optimize strategies based on performance, engagement, and ROI.

Impact on Insurance Business

Broader Market Reach: Expands access to a wider audience, increasing the

potential customer base.
Revenue Growth: Drives higher revenue by reaching and converting more

leads.
Optimized Marketing_Efforts: Enhances the effectiveness of marketing

campaigns and strategies.

According to Nucleus Research, companies see an average return of $5.44 for every $1 invested within

the initial 3 years of implementation
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Defintion

Enhance teamwork by integrating communication and collaboration
tools into the ERP system, ensuring seamless interaction and
information sharing across the organization.

E%}E Functionality

Facilitate real-time communication between teams, centralize shared
documents and resources, and streamline project collaboration to improve
workflow efficiency.

©) Impacton Insurance Business

Improved Team Coordination: Enhances commmunication and information
sharing, leading to more cohesive and efficient teamwork.

Centralized Knowledge Sharing; Offers a unified platform for storing and
accessing documents, ensuring everyone has up-to-date information.
Increased Productivity: Streamlines collaboration processes, reducing
coordination time and enabling teams to focus on delivering results.

Research by Forrester found that companies that implement ERP-driven collaboration tools see a 15%
increase in revenue through improved teamwork and faster decision-making.
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Enhance organizational efficiency by integrating scheduling into the M 27 m oy D s

ERP system, providing a single platform for managing all
appointments, deadlines, and events.

= o .
d
y: =T Functionality
Enables online scheduling of client appointments and offers a shared
calendar for managers to track and coordinate all events, ensuring
effective scheduling and team alignment.

©) Impacton Insurance Business

Improved Time Management: Optimizes scheduling to enhance productivity
and reduce time wasted on conflicting appointments.
Enhanced Coordination: Ensures all team members are alignhed with important
deadlines and meetings, improving overall efficiency.

Reduced Missed Opportunities: Minimizes the risk of missed deadlines and
appointments, leading to better client service and operational reliability.

A report by Panorama Consulting indicates that companies using integrated scheduling experienced
a 30% boost in scheduling efficiency, reducing downtime and increasing productivity
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Defintion
Streamline project execution by integrating planning, tracking, and
resource management into the ERP system, ensuring cohesive

project delivery.

E@é Functionality

. . . . . . ——— b =
Centralize project task planning, track progress and milestones in real-time, N

and allocate resources effectively. This includes issuing and insourcing tasks __ S
before client deadlines to ensure timely project completion and enhanced G — ETR | E L
outcomes. N '

©) Impacton Insurance Business

Efficient Project Execution: Ensures projects are completed on time and
within budget, improving overall operational efficiency.

Enhanced Resource Management: Optimizes resource allocation, reducing
waste and maximizing productivity.

Better Collaboration: Facilitates communication and coordination among
team members, leading to more successful project outcomes.

According to the Project Management Institute, organizations with integrated project management

systems see a 28% increase in project delivery efficiency and a 20% boost in project profitability.
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Defintion

Improve client relationship management by centralizing and
organizing contact information and interactions within the ERP
system.

= o .
d
y: =T Functionality
Maintain a comprehensive database of client information, track interactions
and communication history, and streamline follow-ups with automated
reminders and updates.

©) Impact on Insurance Business

o o ™ >
Enhanced Client Relations: Provides a complete view of client interactions, ' :\I t ,’
leading to better relationship management and personalized service. ‘,. ] i I -
Improved Follow-Ups: Automates reminders and updates to ensure timely el AF
and effective client coonmunication. P
Streamlined Information Access: Centralizes contact data, making it easily 3 , ‘?. .II
accessible for informed decision-making and efficient client service. e Lt

Salesforce and CSO Insights reported that companies using contact management systems see a 25%

INcrease in customer retention, and sales productivity by 30%.
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Expense Management

Defintion
Refine financial control by automating and tracking expense reporting
processes, ensuring precise management and oversight of expenses to

support better budgeting and cost control.

Automate expense reporting and approval workflows to closely monitor
spending against budgets, and provide detailed, real-time insights into
financial outlays, helping to control costs and ensure financial accuracy.

/ ©) Impact on Insurance Business

Improved Financial Control: Ensures accurate and timely tracking of expenses,
leading to better budget management and cost control.

Enhanced Reporting: Provides detailed insights into spending patterns, aiding
In financial planning and decision-making.

Reduced Errors: Minimizes manual entry errors and fraud with automated
expense management processes.

According to Forrester, companies that automate expense management see a 20% reduction in

@) rocessin g Ccosts.
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=) Defintion
Improve financial management by automating and integrating

accounting processes, ensuring accurate and real-time financial data
across the organization.

= o .
d
y: =T Functionality
Consolidate financial data for real-time insights, automate financial
transactions, and simplify compliance by generating accurate reports,
leading to better financial control and decision-making.

©) Impact on Insurance Business

Streamlined Financial Management: Simplifies the handling of financial
transactions and reporting.

Better Budgeting and Forecasting: Provides accurate financial data for effective
planning.

Improved Audit Trails: Strengthens tracking_and verification of financial activities for
better accountability.

According to Deloitte, companies using integrated accounting systems report a 30% reduction in financial

close time and a 20% decrease in audit costs.
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Raznameh Human Resources (HR) System

Defintion

Enhance workforce management by automating HR processes and
centralizing employee information, leading to improved efficiency and
employee satisfaction.

Functionality

Simplify HR tasks by automating recruitment, onboarding, and payroll,
centralizing employee data, and enhancing engagement through
streamlined communication and performance tracking, leading to a more
efficient HR operation.

Impact on Insurance Business

Efficient Talent Management: Enhances the recruitment and onboarding process,
ensuring the agency attracts and retains top talent.

Improved Workforce Planning: Aligns staffing needs more precisely with business goals,
ensuring the right resources are in place to support organizational objectives.
Enhanced Employee Satisfaction: Efficient HR processes contribute to better employee

experiences.

Bersin by Deloitte found that organizations using integrated HR systems experience a 30% reduction in

HR administrative costs and a 20% increase in employee engagement.
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Defintion

Optimize recruitment processes by integrating Applicant Tracking System
(ATS) capabilities into the ERP, streamlining candidate management and
hiring workflow

o)1= . .

y: = Functionality
Automate job postings and application tracking, manage candidate
communications, and provide tools for evaluating and selecting candidates

efficiently.

©) Impacton Insurance Business

Streamlined Recruitment: Simplifies the hiring process, reducing time-to-fill
and improving the quality of new hires.

Improved Candidate Experience: Enhances communication and engagement
with candidates, leading to a better hiring experience.

Efficient Hiring Workflows: Integrates recruitment activities into the ERP
system, ensuring a cohesive approach to talent acquisition.

Companies that use integrated ATS systems report a 50% reduction in time-to-hire and a 40%
Improvement in candidate satisfaction.
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eLearning System

Defintion
IS0
Facilitate employee training and development by integrating eLearning
modules into the ERP system for streamlined access to training

resources.

OB Functionality

Provide centralized access to training materials, track employee progress and
completion, and offer interactive learning experiences to enhance skills
development.

©) Impact on Insurance Business

Enhanced Employee Training; Improves access to training resources, leading
to more effective skill development and employee performance.
Streamlined Learning Management: Tracks and manages training activities
efficiently, ensuring compliance and continuous professional growth.
Increased Knowledge Retention: Offers interactive and engaging learning
experiences, leading to better retention of information and skills.

Organizations using integrated elLearning solutions see a 30% increase in employee productivity and
engagement.
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Estimated forecast of the global user base

15.01 M

2021

85.65 M

2024

Source : Statista

812.01 M

2032

Growth Potential Analysis

As the insurance industry rapidly evolves, significant trends
are creating expanding market opportunities. To remain
competitive and capitalize on these opportunities,
INsurance agencies must adapt to these trends and
consider integrating solutions such as ERP

Year

02%

62% of insurance companies are investing in digital
transformation to enhance customer experience and
operational efficiency

Deloitte - "Global Insurance Industry Outlook"
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Benefits Of Enterprise Resource Planning
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Improves Accuracy & Improves Increases Increases
Productivity Reporting Efficiency Collaboration
Automates data handling, Offers comprehensive, real- Automates complex tasks Centralizes information,
reducing the likelihood of time insights into claims and like underwriting and claims fostering better communication
mistakes in policy management financial performance, processing, allowing for and collaboration across
and boosting the productivity of supporting precise and timely quicker and more efficient departments, leading to more

Insurance professionals. regulatory reporting. service delivery to clients. cohesive teamwork.
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Agency Performance Risks

60%

ARRARRN
60% of insurance customers who are dissatisfied with their

service will switch providers within a year, significantly
impacting agency retention rates and market share.

45%

1 8.8 8 ¢

45% of insurance agencies report that inefficient data
management systems lead to over 30% of operational
inefficiencies and increased compliance risks.
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DATA CHALLENGES : FINANCIAL CHALLENGES

77%

of insurance companies face
problems with inconsistent
Or inaccurate customer data,
iImpacting efficiency and
client satisfaction.

82 %

of insurance companies lose
money due to inefficient
claims processing and
errors, indicating a need for
streamlined operations
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READY TO IMPLEMENT EFFICIENCY
IN YOUR INSURANCE AGENCY?

Discover how tailored solutions can elevate your
operations and drive success. Let’s explore the
possibilities together.

@ (+44) 2080402518

@ hassen.youssef@raznameh.org

‘ Www.raznameh.org

17 King Edwards Road, Ruislip,
London, United Kingdom
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WE ARE HERE TO

Bring Your Idea To
Reality

Hassen Youssef

hassen.youssef(@raznameh.org

O

Raznameh.org

sales@raznameh.org



