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About
Our Company

Headqguartered in London, Raznameh is a software
development company leveraging optimized
Infrastructure and automated processes, to deliver
high-quality digitalization services for Staffing and
Recruitment Firms. Our strategy Is not only to study
the needs and requirements of you and your
clients, but also to ensure that our digitalization
solutions are specifically tailored to overcome your
day-to-day challenges and enhance your
operational capacity significantly.

With us, you are not just a client, but a business
partner.
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Product Overview | S
Self-Hosted
CRM Systems

A CRM (Customer Relationship Management) system
centralizes client management by consolidating all client
interactions, data, and communications into a single
platform. It allows for efficient lead tracking, helping to
manage and nurture potential clients throughout the
sales pipeline. In today's digital age, it's crucial to be
cautious about where you store your data. Avoid sharing
sensitive information on shared hosting platforms online,
as advanced Al technologies can capture and analyze
this data. To ensure the security and privacy of your
information, always use secure and trusted solutions.



No CRM?! L
Here’s What Happens!

Disorganized Client Data: Without a CRM, you're probably juggling client information across
different spreadsheets or files. Imagine updating contact details in one place and forgetting to do
it in another. This inconsistency can lead to confusion and outdated info, which isn't ideal when
you're trying to keep things streamlined.

e

Difficulty in Tracking Interactions: You might find it tough to keep track of all your client
communications. For instance, if you're relying on email threads or sticky notes, it's easy to miss
important follow-ups or forget the details of your last conversation. This could mean missing out
on crucial client feedback or failing to address their needs promptly.

Lack of Personalization: Without a central system, it's harder to provide that personalized touch
your clients appreciate. Imagine not remembering specific preferences or details from previous
meetings when discussing new opportunities. It's those personalized touches that really show your
clients you value their business.

Limited Insight into Client Needs: It you're not using a CRM to track client preferences and
feedback, you might miss important-cues about their changing needs. For example, if a client
mentions upcoming hiring plans, you want to be ready with the right solutions. Without a CRM,
staying on top of these changes can be challenging.

Risk of Data Inaccuracy: Using scattered systems for client data increases the risk of errors. It's
crucial to keep client data safe and accurate to maintain their trust and comply with data
protection regulations.




Efficient Tracking
of Interactions

Track all client
communications easily.
When a client calls, you
can quickly reference
your last conversation
for seamless follow-up.

Centralized
Client Data

A CRM keeps all client
information updated
and accessible in one
place. For example,
when you update a
client's contact info, it
syncs across all
platforms instantly.

Enhanced
Personalization

By tracking client
preferences and history
in your CRM, you can
personalize every
interaction. Whether it's
remembering a client's
hiring preferences or
their preferred
communication style, a
CRM helps you build
stronger relationships.

Opportunity
Identification

A CRM system highlights
opportunities for
upselling or cross-selling
based on client
interactions and
preferences. For
example, if a client
expresses interest in
executive search
services during a
conversation, your CRM
can prompt you to
follow up with tailored
proposals.

Insightful Client
Analytics

With a CRM's reporting
and analytics features,
you gain  valuable
insights into  client
behavior and needs.
You can identify trends,
anticipate client
requirements, and
tailor your services
accordingly. For
instance, analytics
might reveal that a
client is expanding their
operations, prompting
you to proactively offer
recruitment solutions
for their growing team.




Product Overview g
Self-Hosted
ATS System
55

An Applicant Tracking System (ATS) is a software
application designed to streamline the hiring process for
businesses. It automates the collection, sorting, and
analysis of resumes, making it easier to manage job
applications and candidate information. By providing a
centralized platform for tracking candidate progress,
scheduling interviews, and communicating with
applicants, an ATS enhances efficiency, reduces hiring
time, and improves the overall recruitment experience for
both employers and candidates.
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Overwhelming Volume of Resumes: Sorting through hundreds or thousands of resumes
manually can be overwhelming. Imagine receiving a flood of resumes for a single job
posting and having to sift through them one by one. It’s easy to miss a star candidate
simply because their resume got lost in the shuffle.

Inefficient Candidate Screening: Screening candidates for specific skills and
qualifications becomes a slow, manual process without an ATS. Think about spending
hours manually checking each resume for key skills, only to realize you’ve missed a few
great candidates who slipped through the cracks.

Lack of Centralized Candidate Information: Candidate information might be scattered
across different platforms and spreadsheets, making it hard to get a comprehensive view
of each candidate’s history. For example, you might have a candidate’s resume in one file,
interview feedback in another, and their status noted somewhere else entirely.

Poor Communication with Candidates: Keeping candidates informed about their
application status and next steps can be challenging. Without an ATS, you might forget to
update a candidate about their interview schedule, leading to frustration and a poor
experience for them.

Difficulty in Scheduling Interviews: Coordinating interview schedules between
candidates and hiring managers manually can be a nightmare. Picture spending your
entire afternoon going back and forth with emails, trying to find a time that works for
everyone, only to end up with double bookings or missed appointments.

Inconsistent Candidate Experience: Without a standardized system, the candidate

experience can vary greatly. This inconsistency can lead to candidates feeling like
they’re not being treated fairly or that the process is unorganized, which isn’t the
impression you want to leave.
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Efficient Resume
Management

With an ATS system in
place, you enhance your
resume management
efficiency by seamlessly
integrating it with your
HR systems. It simplifies
resume upload,
categorization, and
analysis, enabling you to
swiftly identify top
candidates through
customizable filters.
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Streamlined
Candidate
Screening

An ATS allows you to
set specific criteria for
skills and qualifications.
For instance, you can
filter candidates based

on keywords or

qualifications relevant
to the job. This saves
time and ensures you
don’t overlook qualified
candidates who meet
your criteria.
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Centralized
Candidate
Information

All candidate
information is stored in
one place with an ATS.
You can view a
candidate’s entire
including
interview

and

history,

resumes,
feedback,
communication history,
in a single interface. This

ensures everyone on
your team has access to
the same Up-to-date
information.

Improved
Communication
with Candidates

An ATS automates
communication
workflows,

sending
personalized emails to
candidates about their

application status or
interview schedule. For
example, candidates
receive timely updates
on their application
status, enhancing their
overall experience and
reducing frustration.

Consistent
Candidate
Experience

With
workflows
communication
templates,
candidate receives the
same level of
professionalism and
attention. This
consistency enhances
your employer brand
and ensures candidates
have a positive
experience throughout
the recruitment
process.

standardized
and

every
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... and without a reliable
Collaboration platform?

Keeping Track of Team Conversations: Without a Collaboration Platform,
staying on top of team discussions and updates can be a challenge. You
might find key details buried in lengthy email threads or scattered across
different chat apps, slowing down decision-making.

Managing information sharing and Feedback: Sharing important
information and providing timely feedback becomes a hassle. Imagine
juggling multiple versions of documents via email, which can lead to
confusion and delays in processing candidates or closing deals with
clients.

9 Tracking Client Interactions: Without a centralized system, keeping a
9 record of client communications is challenging. You might struggle to
_<? remember client preferences or provide timely updates on candidate

submissions and project statuses.




Streamlined Team
Communication

A Collaboration
Platform consolidates
team discussions in one
place. You can easily
follow and participate in
conversations about
clients’ needs without
toggling between
different tools.

Enhanced Security

Using a secure
collaboration platform
ensures that only you
and your employees
can access and control
sensitive data. It
combines the features
of a standard
collaboration platform
with enhanced security,
allowing for secure
calls, group meetings,
and rapid document
sharing among team
members.

Enhanced Team
Collaboration

Using an efficient
collaboration platform
allows you to
communicate
information
ensure progress
tracking, and  keep
everyone informed.
Team members receive
notifications, update
progress in real-time,
and collaborate
effectively to achieve
shared goals.

faster,




Product Overview
Task Management platform
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...and without a
Task Management platform? i

Disorganized Workflows: The absence of centralized tracking and prioritization
tools can lead to disarray in recruitment, missed opportunities like discussing a
potential candidate with a client, and other inefficiencies in recruitment and
onboarding processes. Implementing a task management system is crucial for
improving overall operational efficiency in HR management.

Increased Stress: When tasks are not clearly defined and tracked, it can lead to
increased stress for team members. They may feel overwhelmed by the amount
of work they have to do, or unsure about what they should be focusing on.

Tracking Client Requirements: Without a structured system, it’s challenging to
track and fulfil specific client requirements. You might miss important details in
client briefs or fail to update clients promptly on candidate progress, risking
client satisfaction and retention.

Inability to Forecast and Plan: Task management systems often provide tools for
forecasting and planning based on past performance. Without these tools, it can
be more difficult to plan for the future and anticipate potential challenges.

Raznameh yy LNt



Resource
Optimization

Ensure that projects are
completed effectively
without  overextending
the team or budget,
contributing to overall
operational efficiency.

Monitoring
Progress

By regularly tracking
task completion and
making necessary
adjustments, HR teams
can maintain efficiency,
address any delays
promptly, and ensure
smooth operations in
recruitment process.

Enhanced Client
Communication

Keep clients informed
and satisfied by tracking
their specific
requirements and
progress updates in one
place. You can provide
timely updates on
candidate submissions,
share interview
schedules, and respond
promptly to client
inquiries, fostering trust
and satisfaction.

Defining Tasks
and Projects

Task definition involves
breaking down projects
into smaller tasks and
clearly specifying the
purpose and scope of
each task, ensuring that
team members
understand their
specific responsibilities,
leading to better
organization and more
efficient project
execution.
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Sales Management System

™

A sales MGﬁégement system is a software solution
designed to __.St-"féqmline and enhance the sales process
within an organization. It provides a centralized platform
for managing customer relationships, tracking sales
opportunities, and monitoring the performance of sales
teams. By automating routine tasks, quotes, payments,
generating invoices and reports, and facilitating effective
communication, a sales management system helps
businesses improve efficiency, increase sales, and build
stronger customer relationships. It is an essential tool for
optimizing sales operations and driving revenue growth.
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How does it look without a proper

Sales Management System?
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Manual Data Entry: Without a dedicated system, you're spending loads of
time manually entering client and candidate details. You're on the phone
with a client who urgently needs invoice details. You frantically search
through papers, trying to find the right document.

Inconsistent Quotes: Manually crafting quotes leads to inconsistencies and
errors, resulting in misunderstandings or lost trust. You quickly create a
quote but forget the payment terms, leading to multiple emails to clarify
and delaying the process.

Delayed Invoicing: Manual invoicing causes delays, affecting cash flow and
client relationships. You finally send invoices after a hectic week, only to
realize you missed a billing period, risking client disputes over late fees.

Payment Chasing: Without online payment options, you're stuck chasing
checks or waiting for wire transfers, causing delays and frustration. You
spend hours following up on an overdue payment, and the client promises
to send a check, which could take another week to arrive.

Lack of Insights and Reporting: Without a centralized system, tracking sales
performance and understanding client behavior is challenging, hindering
business growth. Difficulty arises in preparing monthly sales reports due to
scattered data across multiple spreadsheets and documents.



Enjoy Streamlined

Processes
Streamline operations
by automating quote,
invoice, and payment

reminder creation.
Quickly generate
precise client quotes
by selecting services
from a dropdown
menu, letting the
system calculate totals
automatically, saving
you time and reducing
errors.

Improved Accuracy
and Consistency

Use templates and
predefined workflows to
ensure every quote and
invoice is accurate and
consistent. Your client
receives a professionally
formatted invoice that
includes all agreed
services and fees,
enhancing their trust in
your business.

Benefit from
Faster Invoicing
and Payments

Integrated online
payment options allow
clients to pay invoices
with just a few clicks,
speeding up the
payment process. Your
client  receives an
invoice via email with a
secure payment link,
pays immediately, and
you get notified of the
payment within
minutes.

Gain Data-
Driven Insights

Built-in reporting and
analytics give  you
valuable insights into
sales performance and
client behaviour, helping
you make informed
business decisions. You
review a monthly sales
report that highlights
top performing services
and identifies trends,
enabling you to adjust
your strategy and
improve  performance
for the next month.




Product Overview

An email marketing system is a powerful tool for
businesses to create, automate, and analyze email
campaigns. It allows you to efficiently manage your
email marketing efforts by providing features like
email template creation, campaign scheduling,
subscriber list management, and performance
tracking. This system helps you reach your audience
effectively, nurture leads, build customer
relationships through personalized communication,
and measure campaign success with detailed
analytics. Whether you're sending promotional
offers, newsletters, or event invitations, an email
marketing system streamlines your marketing
efforts and enhances your overall engagement with
customers.
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Why is it hard to work without a reliable
E-Mail Marketing System?

= Manual Outreach and Follow-Ups: Without an email marketing system, you're
gnnnng manually sending emails and following up with candidates and clients. This can
o be time-consuming and prone to oversight. Imagine emailing each candidate

about new job openings individually and then manually tracking who responded
and who needs a follow-up.

Limited Personalization: Personalizing communication becomes challenging
when you don't have an email marketing system to segment your audience based
on interests or job preferences. You might send generic emails to all candidates
about job opportunities without tailoring the message to their specific skills or
career goals.

Difficulty in Tracking Engagement: Tracking email engagement metrics like open
rates and click-through rates is cumbersome without an email marketing system.
This makes it hard to gauge candidate interest in job openings or assess the
effectiveness of your recruitment campaigns.
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Personalized
Communication

Easily segment
audience and

your
send

personalized emails
based on candidates’
skills, job preferences, or
clients’ specific needs.
You can send tailored
job recommendations to
candidates, enhancing
their engagement and
increasing the likelihood
of successful

placements.

Detailed
Analytics and
Reporting

Access comprehensive
analytics to measure the
success of your email
campaigns. You can see
which job postings are
most popular, which
emails drive the most
responses, and use this
data to make informed
decisions and optimize
your recruitment efforts.

Efficient List
Management

Manage your candidate
and client email lists
effortlessly, ensuring
accuracy and reducing
duplicates. You can
easily add new contacts,
segment lists, and keep

your database
organized, so you never
miss sending an
important email to a
potential  client  or
candidate.

Engagement
Tracking

Track key engagement
metrics like open rates
and click-through rates to

understand how
candidates and clients
interact with your emails.
This helps you gauge

interest and refine your
strategies. For instance, if
a job posting email has a
high open rate but low

click-through rate, you
can adjust the job
description or call to
action.
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Comprehensive Solution

If you're in need of a comprehensive
solution, Raznameh can provide a robust
ERP. An

(ERP) system integrates and manages
core business processes such as ATS,
CRM, HR, accounting, sales, inventory, ,
time management, task management,
etc. centralizing data to streamline
operations and improve decision-making.
With real-time visibility, an ERP enhances
productivity, reduces costs, and boosts
overall performance. Whether on-
premises or in the cloud, ERP systems are
essential for unifying processes and
gaining a competitive edge. A self-hosted
ERP offers greater security and full
customization to meet your specific
business needs.

Management

Studies
Suggest:

Time

)Management

-— Accounting

Calendar

e Companies implementing ERP prioritize cost
savings (46%), better performance metrics
(46%), and more efficient transactions (40%).

"« The ERP market is expected to exceed $49.5 billion

by 2025, with strong growth in administrative ERP

(7% growth) and human capital management (HCM)
(10% growth).
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@ +44 2080402518 !

WWW.rdznamenh.org
Mohsen.Niknam@Raznameh.org

@ 2Nnd Floor College House,
17 King Edwards Road, Ruislip, London, UK
HA4 7AE
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About
Our Company

Headquartered in London, Raznameh is a software
development company leveraging optimized
Infrastructure and automated processes, to deliver
high-quality digitalization services for Company
Formation Services. Our strategy is not only to
study the needs and requirements of you and your
clients, but also to ensure that our digitalization
solutions are specifically tailored to overcome your
day-to-day challenges and enhance your
operational capacity significantly.

With us, you are not just a client, but a business
partner.
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Product Overview Y
Self-Hosted
CRM Systems

A CRM (Customer Relationship Management) system
centralizes client management by consolidating all client
interactions, data, and communications into a single
platform. It allows for efficient lead tracking, helping to
manage and nurture potential clients throughout the
sales pipeline. In today's digital age, it's crucial to be
cautious about where you store your data. Avoid sharing
sensitive information on shared hosting platforms online,
as advanced Al technologies can capture and analyze
this data. To ensure the security and privacy of your
——— S information, always use secure and trusted solutions.




No CRM?! S
Here’s What Happens!

Client Information Management: Without a CRM, tracking client preferences,
o communication history, and project details is challenging, leading to missed opportunities
{:(_):} and misunderstandings. Manually updating records across multiple spreadsheets often
results in discrepancies and outdated information.

Follow-Up and Communication: If you don't respond to potential clients promptly, they
might look elsewhere, impacting your conversion rate. Without a system to log follow-up
tasks, you and your team might forget crucial steps, leading to confusion or delays.

Document Management: Without a unified system, you might face delays in retrieving
contracts and struggle with version control. Storing documents in different places
increases the risk of data breaches or loss, compromising client confidentiality and trust.

Client Onboarding: Without automated processes, you may face delays in receiving
critical information or documents, impacting your initial impression and satisfaction.
Inconsistent procedures across team members can lead to varying experiences, affecting
your retention and referral rates.

Reporting and Analytics: Without robust analytics, you might miss key trends in client
acquisition or conversion rates, making it harder to plan strategically and grow.
Inaccurate or outdated metrics could lead to decisions that affect how you allocate
resources or approach marketing strategies.

Task and Workflow Management: Without task prioritization, you may overlook
urgent tasks, impacting project timelines and client deliverables. Inadequate
tracking could lead to duplicated efforts or miscommunication among your team,
Raznameh e causing delays or errors.
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Keep everyone on
the same page

Automate welcome
emails, document
requests, and task
assignments. It makes
onboarding new clients
super easy and
professional, freeing up
your team to focus on
more strategic tasks.

£
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All client details
in one spot

No more hunting
through spreadsheets!
You can quickly find
client info like contacts,
business needs, and
project history. It keeps
everything  organized
and accurate, making
client interactions
smoother.

Handle sales
and finances

seamlessly

Manage your products,
create quotes, send
invoices, and track
payments—all
the CRM. It streamlines
your transactions and
keeps

interactions
and professional.

within

client
smooth

Make smarter
decisions with

data

Our CRM gives you
detailed reports on
client acquisition rates,
service  performance,
and financial forecasts.
It’s like having a crystal
ball for planning and

improving your
company formation
services.

=\

Never miss a
potential deal
again
Our CRM helps you track
leads from start to
finish. You can tag leads,
assign them to your
team, and set up
automatic  follow-ups.
It’s all about keeping
those opportunities
moving forward without

dropping the ball.

L
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Streamlined
Document
Management

Store all your important
client docs securely in
the CRM. It makes
retrieving and managing
contracts and
paperwork a breeze,
which is crucial during
the company formation
process. (Contact
details, quotes and
invoices, emails, client
messages and
communications related
to quotes, etc.)
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Product Overview
Collaboration platforms
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... and without a reliable
Collaboration platform?

Messy Communication: Keeping track of all your team’s conversations through
endless email threads and messages is a tough job to handle. Important updates
about your client's company formation process might get lost, causing delays.

Inefficient Document Sharing and Management: Not having a self-hosted platform
spot for documents could end up sharing things like contracts and legal forms on
unsecure platforms where multiple versions are floating around. This would easily
creating confusion and disrupt your productivity.

Security Risks: Sharing sensitive client documents through unsecured
collaboration channels like personal email or public messengers can be risky.
There’s always a chance of a data breach if your system is not self-hosted.

Inefficient Client Onboarding: Without a centralized platform, your employees
exchange paperwork via email or physical copies. The lack of real-time updates and
automated workflows delays the onboarding process, affecting client satisfaction

and revenue generation.



Enhanced Client
Interaction Tracking

Keep a comprehensive
log of messages for full
context, allowing you
to quickly reference
past conversations,

" 1g
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Increased Security

Thanks to a self-hosted
collaboration platform,
you can securely share
and manage sensitive

documents while
enhancing team
collaboration. This

collaborative approach
reduces the risk of data
breaches and keeps
client information safe.

Centralized
Communication

Keep all team
conversations and
updates in one place,
avoiding endless email
threads. Imagine having
all discussions about
client requirements,
and progress updates
easily accessible and
organized, ensuring
everyone stays in the
loop and nothing gets
lost.

Efficient Document

Management

Share and manage all
documents from a
single platform. No
more confusion over
multiple versions or
searching through email
attachments.

Communicate smoothly
via your own chat
rooms and plan calls
and meetings to share —
the newest updates or
documents all in one

place. = i
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Product Overview

Task Management platforms




—— Task Management platform? ::::

0 5T Disorganized Task Assignment: Oftentimes, trying to keep track of too many

) @\ ’ o 5 : . 5 5

A3 25 moving parts at the same time seems just impossible. Without a clear system,

&°[-| assigning and tracking tasks like gathering client documents or securing legal
approvals can become chaotic.

Missed Deadlines: Managing company formations means Juggling numerous

0o deadlines and not allowing critical paperwork can easily slip through without a

00 solid task management system. Missing filing deadlines can delay your
achievements and frustrate clients relying on timely completion.

Lack of Progress Visibility: Without proper task management, getting a clear
A/I picture of project progress is tough. Managers struggle to see who's handling

I tasks and who’s working with whom, making it hard to identify bottlenecks or
redistribute work effectively.

Poor Prioritization: Prioritizing tasks can feel like walking a tightrope. Without a
structured system, there's a risk of focusing on less critical tasks while crucial

@E} steps, such as obtaining legal approvals or completing client filings, get delayed.

Client Updates and Follow-Ups: Keeping clients informed is key to building trust.
Without streamlined tracking, staying on top of interactions and updates is

.j | s Cglfg.] challenging. Missing a follow-up call or failing to update clients promptly can
v ‘\%}znameh .y @00 lead to misunderstandings and dissatisfaction.



Timely Execution
of Deadlines

With a robust task
management system,
you can stay on top of
critical paperwork
deadlines. This ensures
that essential
documents are filed on
time, preventing delays
in company formations
and maintaining client
satisfaction.

Organized Task
Assignment

A clear task management
system  simplifies the
assignment and tracking of
tasks, such as gathering
particular documents and
securing legal approvals.
This organization reduces
chaos and ensures that
each task is assigned to the
right team member,
improving efficiency and
reducing errors.

Effective Task
Prioritization

Implementing a
structured task
management system
helps prioritize critical
tasks  accurately. By
ensuring that essential
steps like obtaining legal
approvals and completing
client filings are
prioritized, you maintain
momentum in company
formations and deliver
results promptly.

Improved
Communication

Streamline client
updates and follow-ups
with integrated tracking
systems. A task
management  system
facilitates prompt
communication of
company progress,
ensuring clients are
informed at every
stage. This
transparency builds
trust and strengthens
client relationships.
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Product Overview i
Sales Management
System

59«

A sales m g t system is a software solution
designed to str e and enhance the sales process
\ within an organization. It provides a centralized platform
for managing customer relationships, tracking sales
opportunities, and monitoring the performance of sales
teams. By automating routine tasks, quotes, payments,
gener g invoices and reports, and facilitating effective
co ation, a sales management system helps
bus improve efficiency, increase sales, and build
stronger customer relationships. It is an essential tool for
opti tles operations and driving revenue growth.




How does it look without a proper

Sales Management System?

TR

Drowning in Manual Data Entry: Entering client details and pricing
manually is time-consuming and error-prone. When a new client needs a
quick quote, you have to sift through numerous documents and
spreadsheets to find the information.

Struggling with Inconsistent Quotes: Manually creating quotes can lead to
errors and inconsistencies, affecting professionalism and client trust.
Forgetting to include a vital service fee requires corrections, causing
confusion and delaying the client's decision.

Facing Delayed Invoicing: Manually generating invoices can cause delays,
leading to late payments and cash flow issues. After a busy week, you might
miss billing details, resulting in late invoices and delayed payments.

Chasing Payments: Without online payment options, you spend hours
following up on overdue payments, causing frustration and inefficiency
while waiting for checks or wire transfers to arrive.

Lack of Insights and Reporting: Without a centralized system, tracking sales
performance and understanding client behavior is challenging, hindering
business growth. Difficulty arises in preparing monthly sales reports due to
scattered data across multiple spreadsheets and documents.



Enjoy Streamlined

Processes
Streamline operations
by automating quote,
invoice, and payment
reminder creation.
Quickly generate
precise client quotes
by selecting services
from a dropdown
menu, letting the
system calculate totals
automatically, saving
you time and reducing
errors.

Improved Accuracy B

and Consistency

Use templates and
predefined workflows to
ensure every quote and
invoice is accurate and
consistent. Your <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>